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Career Opportunities in Lean Six Sigma 

Module 1: Introduction to Lean Six Sigma Careers 

• What is Lean Six Sigma  

• Why it is valuable in today’s job market  

• Growing demand across industries  

• How it improves employability  

Module 2: Roles & Certification Levels 

• Overview of roles:  

o Yellow Belt  

o Green Belt  

o Black Belt  

• What each role typically does  

• Career progression path  

Module 3: Industry Applications 

• Use in different sectors:  

o Manufacturing  

o IT & Software  

o Service industry (BFSI, healthcare, etc.)  

• Real-life examples of projects  

Module 4: Skills Required 

• Analytical and problem-solving skills  

• Basic data understanding  

• Process thinking  

• Communication and teamwork  

Module 5: Activity & Career Planning 

• Identify how Lean Six Sigma fits your career goals  

• Map skills you already have vs skills to build  

• Discussion on entry points (internships, certifications)  

• Key takeaways: practical skills + certifications = better opportunities 
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