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Certifications Explained (White Belt to Black Belt) 

Module 1: Introduction to Six Sigma Certifications 

• What are Six Sigma certifications  

• Why certifications matter  

• Overview of belt system  

• How certifications impact careers  

Module 2: White & Yellow Belt 

• White Belt: basic awareness and understanding  

• Yellow Belt: foundational knowledge and support roles  

• Who should pursue these levels  

• Key skills gained  

Module 3: Green Belt 

• Role in handling projects  

• Involvement in data analysis and problem-solving  

• Working under Black Belts  

• Skills and responsibilities  

Module 4: Black Belt 

• Advanced problem-solving and leadership role  

• Leading projects and teams  

• Deep understanding of DMAIC and tools  

• Business impact and decision-making  

Module 5: Choosing the Right Path 

• How to decide which certification to start with  

• Career goals vs certification level  

• Suggested learning path  

• Key takeaways: progress step-by-step based on goals 
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