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DMAIC in Real Life Examples

Module 1: Introduction to DMAIC in Real Life

e Recap of DMAIC methodology

o Importance of practical application

e How DMAIC applies beyond industries

o Everyday problem-solving using DMAIC

Module 2: Define & Measure in Daily Life

e Define: identifying real-life problems (e.g., delays, errors)
o Setting clear goals

e Measure: understanding current situation

e Identifying simple metrics (time, errors, cost)

o Example: Reducing waiting time in daily routine

Module 3: Analyze Phase in Practice

o Identifying root causes in real-life situations

e Using 5 Whys for everyday problems

e Observing patterns and common issues

o Example: Finding reasons for repeated delays

Module 4: Improve & Control in Real Life

e Generating simple solutions

e Implementing quick improvements

e Monitoring results over time

e Maintaining consistency and discipline

o Example: Improving study schedule or daily productivity

Module 5: Activity & Wrap-Up

e Apply DMAIC to a personal or daily-life problem

o Identify improvement actions

o Key takeaways and practical understanding
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