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How to Start Your Six Sigma Journey

Module 1: Introduction to Six Sigma Journey

e What is Six Sigma

e Why start learning it

o Benefits for students and professionals
e Overview of career impact

Module 2: Understanding Certification Levels

e Yellow Belt: basics and awareness

e Green Belt: project-level involvement
o Black Belt: advanced problem-solving
e Choosing the right starting point

Module 3: Learning the Fundamentals

o Key concepts: defects, variation, process thinking
e Introduction to DMAIC

e Importance of practical understanding

e Free vs paid learning resources

Module 4: Building Practical Experience

o Working on simple real-life projects

e Applying concepts in daily activities

o Importance of case studies and practice
e Showcasing projects in resume

Module 5: Action Plan & Next Steps

o Step-by-step roadmap to get started

e Choosing certification and timeline

o Tips for interviews and career growth

o Key takeaways: learn, apply, and demonstrate
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